


 

 

Mary Valley State College 
 2026 ANNUAL IMPLEMENTATION PLAN  

 

 

School priority 1 Implement an engaging curriculum (V9) that aligns with the Australian Curriculum (AC) 
achievement standards and is documented in accordance with the P-12 Framework, aiming to 
meet and maintain the benchmark of 90% A-C and 50% A-B in these subjects.  

Phase 
Developing – D 
Implementing – I 
Embedding – E 
Reviewing - R 

School priority 2 School priority 4:  
All teacher staff adopting college-wide approach, aligned to DoE, to teach and assess 
reading through the curriculum.  

Phase 
Developing – D 
Implementing – I 
Embedding – E 
Reviewing - R 

Link to school 
review 
improvement 
strategy: 

D6: Leading systematic curriculum implementation. Develop consistent practices that align to the P-12 CARF to ensure the 
implementation of the enacted curriculum is consistent with these expectations.  
Domain 6: Leading systematic curriculum implementation 

• Review and refine curriculum planning documents, to meet the requirements of the P-12 curriculum, assessment 
and reporting framework (P-12 Framework) and support improved systematic curriculum delivery across the 
college. 

• Prioritise opportunities for leaders to routinely co-plan and discuss curriculum with teachers, complemented by 
classroom walkthroughs, to build on their line of sight over curriculum implementation. 

 

Link to school review 
improvement strategy: 

Domain 8: Implementing effective pedagogical  
o Collaboratively develop a college-wide approach to the teaching and assessing of reading through the AC, 

to ensure every student receives effective reading instruction.  
 

Strategies 
 

o Review and refine curriculum planning documents to meet P–12 Framework and AC V9 implementation 
requirements. 

o Twilight sessions each term to focus monitoring student progress against the marking guide in all subjects 
o Implement V9 Science and HPE curriculum  
o Establish schedules for HOD/HOD-C to routinely co-plan and discuss curriculum enactment with teachers, 

supported by walkthroughs to strengthen line of sight. 
o Develop a consistent, college-wide moderation approach that strengthens teacher understanding of achievement 

standards. 
o Build staff capability to provide useful feedback, monitor learning, and ensure evidence of learning is visible in 

workbooks and planning. 

Strategies 
 

Strategies  
o Extend the Literacy Implementation Team to include secondary reading leadership (expert reading leader), 

with assessment informing intervention and intensive teaching. 
o Strengthen teacher capability to explicitly teach reading through all learning areas, including phonics, word 

study, word reading, fluency, vocabulary and language comprehension, and writing about reading. 
o Build teacher and leader expertise in enacting school-wide reading processes, including differentiation, 

intervention pathways, and evidence-based routines. 
 

Actions  
including Responsible officer(s) 

Resources  
 

Actions 
including Responsible officer(s) 

Resources  
 

o HOD/ HOD-C to implement a clear planning and moderation schedule (Before Assessment, After 
Assessment), with collaborative planning embedded each term. 

o Enact Marker Students approach and focus on identified students who are at risk of not maintaining 
achievement levels as well subgroups) to sharpen teacher judgement and planning. 

o Extend Sharratt’s 5 Questions from students to teachers to strengthen enactment of the intended curriculum. 
o Ensure visible evidence of learning in workbooks across learning areas. 
o Strengthen schoolwide practices for frequent monitoring of learning, including PTAR. 
o Implement a leadership schedule for learning walks, talks and walkthroughs with explicit line of sight to 

curriculum implementation. 
o Store all curriculum documents according to schoolwide procedures for access and consistency. 

 

HoD-C: Primary and 
Secondary. 
Scheduled collaborative 
planning lessons 
Staff meetings 
Walkthroughs with leadership 
team 
Professional Development on 
PTAR model 
Mark Student template  
Feedback to staff around 
learning walks and talks 

• Enact the Mary Valley State College Data Plan to build data literacy and inform differentiated teaching. 
• Develop whole-school reading placemats for Years 3–6 and Years 7–10 aligned to Reading through the Curriculum 

signposts. 
• Implement instructional routines for phonics (InitialLit/MultiLit) in P–2. 
• Establish consistent vocabulary instruction P–10 (Tier 2 academic vocabulary and Tier 3 subject-specific 

vocabulary). 
• Build staff capability through targeted coaching, WOW, modelling and PD.  
• Use support staff to deliver intervention, enable classroom differentiation and strengthen reading instruction. 
• Implement DIBELS (P–8) each semester; students below benchmark assessed termly. 
• Implement the Year 1 Phonics Check. 
• Strengthen community engagement in reading—sharing progress, strategies, and school approach. 
• Use OnePortal and the Reading Eggs program student readiness guides to inform and align NAPLAN to reading 

placemat  
  
 

Staff meetings and twilight 
sessions 
Reading leader/s 
Collection and review of data for 
interventions 
Teacher Aids to support the 
implementation of the teaching 
of reading  
Upskilling Teacher Aides 
Professional Development linked 
to Reading (EFI) DIBELS  
Readers for year 2 
Home readers?  
Spellex Year 5-6 
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Measurable 
outcomes 

Success criteria 

SOS: > 90% of 
students and parents 
satisfied – a good 
education. 80% of 
students interest in 
learning 
LOA: > 90% A-C, 55% 
A-B 
LOA: 100% A-C 
Behaviour and Effort 
Staff: 100% engage in 
moderation 
opportunities and 
collaborative 
curriculum planning 
100 % English and 
Maths Planning 
documentation 
uploaded to the 
curriculum folder on 
One Note (Primary) 

Students can/will: 
o Answer the 5 Sharratt Questions during learning walks/talks, referencing their workbook or learning wall. 
o Respond to teacher feedback to improve their work. 
o Engage in daily writing. 

Teacher Aides can/will: 
o Engage in PD to deepen knowledge of purpose statements and marking guides. 
o Support students to achieve learning goals. 
o Provide feedback to teachers about student progress. 

Teachers can/will: 
o Answer the 5 Sharratt Questions during learning walks/talks. 
o Provide timely feedback aligned to the marking guide visible in student workbook 
o Use the PTAR model to monitor learning (visible in planning/workbooks). 
o Engage in moderation before assessment, after assessment, and at end-of-year reporting. 

Leadership Team can/will: 
o Conduct regular learning walks, talks and walkthroughs with clear line of sight to college practices. 
o Provide timely feedback to teachers. 
o Maintain visibility in classrooms-talking to students about the 5 Sharratt Questions. 
o Routinely lead moderation processes. 

LOA- English A-C 
90% A-B- 55%  
NAPLAN 2027 Data- 
inter assessment 
agreement  
100% units include 
targeted reading 
routines that 
strengthen language 
comprehension. 
100% secondary 
units Tier 3 
vocabulary across 
learning areas. 
100% teachers can 
identify and enact 
reading pedagogy 
within their 
curriculum. 
 

Students can/will: 
o Read and respond to texts daily across learning areas using the placemat. 
o Engage confidently with a range of texts with strong language comprehension and vocabulary. 
o Demonstrate growth in academic language. 

Teacher Aides can/will: 
o Engage in ongoing PD to deepen data literacy and reading knowledge. 
o Work with teachers to deliver targeted intervention. 
o Support teachers to enact reading-through-the-curriculum routines. 

Teachers can/will: 
o Plan for daily reading (primary) or weekly subject-based reading lessons (secondary). 
o Provide explicit vocabulary instruction in all learning areas. 
o Plan fluency and comprehension routines suited to text complexity. 
o Communicate reading progress to parents. 
o Analyse reading data to plan for differentiation and intervention  

Leadership Team can/will: 
o Provide PD to upskill staff in reading through the curriculum. 
o Allocate resources to multi-tiered systems of support. 
o Conduct learning walks/talks with a clear reading focus. 
o Collaboratively plan reading components of unit plans (HOD/HOD-C, reading leader). 
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